
Identifying strong members, strengthening
leadership skills and confidence, and

ensuring the viability of our organization for
years to come.

Goals:
1) Placing local associations, PSEA, and NEA in a historical and present
context of the labor movement.
2) Identify the characteristics of effective leadership and relate them to the
role of union leaders. 
3) Complete a project that helps strengthen your local union.
4) Introduction to advocacy and organizing skills to prepare participants to
capably fill a leadership role. 

Learn-Engage-Lead

*Required Attendance

September 14 , 2026* - Research Based Leadership Skills and How
They Relate to Union Leadership

th

October 16 /17 , 2026 - PSEA Collective Bargaining Conferenceth th

November 6 -8 , 2026* - Region Leadership Development
Conference, Skytop - Leader Panel Discussion/Project
Workshop/Share Out

th th

December 7 , 2026* - Building Your Team and Managing Dynamicsth

January 11 , 2027* - Representation Matters - An Advocate’s Role in
Member Representation

th

February 15 , 2027* - We Are The Union - Building Worker Powerth

March 15 , 2027* - Zoom Check Inth

April 5 , 2027* - Final session/Project Check in/Lessons Learnedth

April 15 , 2027 - Mideastern Region House of Delegatesth

May 14 /15 , 2027 - PSEA House of Delegatesth th

July 18 -22 , 2027 - Gettysburg Leadership Conferenceth nd

***Must attend a minimum of 6 of the 7 required workshops to receive the Gettysburg
Leadership Conference Scholarship***

Please confirm your willingness to participate by June 30, 2026 to 
Dustin Mott (dmott@psea.org) 


