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Good afternoon, Chairman Schweyer, Chairman Cutler, and members of the House Education 

Committee. My name is Melissa Costantino-Poruben and while I have taught at all levels of 

public education over my 26 years in the classroom, I am currently a 6th grade Math teacher with 

the Avonworth School District in Allegheny County. I am here today to proudly represent the 

177,000 members of the Pennsylvania State Education Association and discuss generative 

artificial intelligence (AI) and education. This is a subject I am passionate about as an educator 

and I am excited to be here. Thank you for the invitation to speak with all of you today.  

 

Accompanying my written comments is a report issued by PSEA’s Artificial Intelligence 

Taskforce and submitted to our membership in May 2025. Our taskforce, which was created at 

the direction of our members, includes 22 members from around the state, who work to evaluate 

the impact of AI on educators, students, and our educational system, as well as make 

recommendations for educators and policymakers. The work of our union’s taskforce is not 

finished. It is currently in Year 2 of its process to continuously evaluate the role of AI in 

education, take feedback from our members, and make recommendations to the field. An updated 

report, which our taskforce will review this weekend, focusing on the ethical use of AI and AI 

literacy will be issued in the coming weeks.  

 

If I could leave you with two messages today, it is that schools need to take an active role in 

creating a generation of responsible AI users, and all of us – elected officials, policymakers, 

and educators – need to work together to ensure that our state and its schools take a 

human-centered approach to generative AI.  

 

I started teaching in 2000 when math curriculum was textbook-driven and computation-based. I 

have watched as the emergence of new technology, particularly during the pandemic, forced 

instruction to evolve. Students’ expectations of education are different now than they were in 

early 2020. As an educational system, we went from being almost entirely tech-driven during the 

pandemic to now trying to rein in the overreach of technology. Students in my math classroom 

get immediate feedback from programs and games they use to test their skills and knowledge. 

From my perspective, our youth want and expect immediate feedback all the time, and 

sometimes that’s appropriate. But as adults, we know life doesn’t always provide immediate 

answers or affirmations. Educators must balance student desire for immediate feedback with 

challenges that require patience, critical thinking, and the recognition that solutions can evolve.  

 

When the AI tech boom started, I decided I didn’t want to sit on the sideline for this next 

evolution of instruction. I wanted to learn, influence, and help shape how my district approached 

AI for the benefit of my colleagues, our students, and ultimately my community. Unfortunately, 

there are some schools in Pennsylvania that are simply ignoring AI, or only acknowledging it 

insofar as to say, “Don’t cheat.” This gravely concerns me. It has been almost twenty years since 

the rise of social media and I think we can all say we’re not better off for having it. If we, as 
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educators, fail to shape the usage of AI and fail to create guidelines around it, like we did social 

media, where will our kids be twenty years from now? Will they be better off? I highly doubt it. 

The influence of AI can happen to us or with us, and PSEA strongly maintains it should happen 

with educators at the table.  

 

To my district’s credit, it decided that Avonworth would not sit on the sideline and that we would 

figure out how to use AI “to support a dynamic working and learning experience” – one that 

recognizes AI is an important tool for learning, but could never replace teachers.1 In 2024, I 

joined a district taskforce to think about how Avonworth was going to approach generative AI 

and address moral and ethical dilemmas that were already arising with students. Our taskforce’s 

work resulted in the adoption of policy by the Avonworth school board in 2025 (see attached), 

and if you’re interested in diving deeper into Avonworth’s approach, check out this video on our 

website. And yes, we used AI to help create the video. We’re working smarter!  

 

The education system – both public and nonpublic – should not ignore its responsibility 

toward helping its staff and students become informed and responsible users of AI 

technology.  

 

If we ignore AI, then our students will default to using AI to think FOR them. They will not 

develop essential critical thinking skills that are necessary to succeed as an adult or be healthy, 

engaged citizens in our communities. Critical thinking skills are essential.   

 

So how should the education system approach generative AI?  

 

The first step is to recognize that education needs to prioritize a human-centered approach 

to AI, which focuses on human well-being, values, and needs. The goal is to augment and 

empower people rather than replace them – including educators and students. In education 

this could mean protection from AI being used to replace or devalue the role of human educators 

in the educational process. AI should never replace the relational, developmental, and cognitive 

work of teaching. We know school boards and administrators face budgetary pressure, but the 

answer to financial stress is not replacing teachers with AI technology. Students need educators 

to help them find the switch that will ignite their learning and understanding. Educators are still 

repairing the unfinished learning that happened during the pandemic. We know that teachers, 

paraprofessionals, student service personnel, and education support professionals are not 

replaceable.  

 

Pennsylvania has already seen an attempt to establish charter schools that would replace 

classrooms teachers with AI technology. In 2025, the Department of Education and the School 

 
1 Avonworth School District Policy Manual. Policy 815.1 – Use of Generative Artificial Intelligence in Education. 

https://go.boarddocs.com/pa/avnw/Board.nsf/Public. Accessed April 13, 2026. 

https://www.avonworth.k12.pa.us/academics/artificial-intelligence-ai
https://www.avonworth.k12.pa.us/academics/artificial-intelligence-ai
https://go.boarddocs.com/pa/avnw/Board.nsf/Public
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District of Lancaster received applications to create a cyber charter school and a charter school, 

respectively, that relied on AI technology to provide instruction to students two hours per day. 

Under these proposals, teachers were known as “guides” and were only slated to work with 

students if they needed academic intervention. These applications represent the opposite of the 

human-centered approach to AI and fortunately they were soundly rejected. But even their mere 

existence sends the message to our students that teachers can be replaced with algorithms. I’d 

hope that is not the message the Commonwealth of Pennsylvania wants to send to children and 

educators. 

 

Elected officials at both the state and local levels can be helpful in prioritizing a human-centered 

approach to AI. PSEA would urge consideration of the following policies: 

1. Prohibit educators from being replaced by generative AI to provide instruction or student 

services.2  

2. Prohibit the use of generative AI in making decisions regarding employee recruitment, 

hiring, retention, promotion, transfer, evaluation, demotion, or dismissal.  

3. Prohibit the use of generative AI making final determinations on student assessments and 

evaluations. 

4. Prohibit consideration of charter and cyber charter applications or renewals that rely on 

AI to provide instruction to students.   

 

The second step is to acknowledge that schools need to figure out how to navigate this new 

frontier. While I respect Pennsylvania’s long history of local control, sometimes 500 different 

approaches can hinder attempts to respond to emerging issues in a timely fashion. If some school 

districts are ignoring AI and not doing anything to teach students how to responsibly use it, then 

the Commonwealth needs to take action. Ideally, Pennsylvania should amend its academic 

standards to include academic goals around AI instruction. This would ensure that all public 

schools have a common expectation. Policymakers will likely need to go beyond standards and 

issue guidelines as well, because this is an emerging technology. Educators are learning along 

with students. Washington’s Office of the Superintendent for Public Instruction issued guidance 

in July 2024 for all K12 public schools in that state. We would urge the committee to review 

Washington’s guidance.  

 

 
2 In 2025, bills were introduced in both Connecticut and Texas related to replacement of educators with AI. House 

Bill 5877 was introduced in Connecticut and would prohibit the use of AI to replace public school educators in 

providing instruction to and regular interaction with students. Senate Bill 382 was proposed in Texas, and would 

prohibit a school district or charter school from using AI to provide instruction to students or replace or supplement 

a teacher’s role in providing instruction or interacting with students in a course of instruction. The bills were not 

considered by the Connecticut or Texas legislatures.  Nevada enacted a law that prohibits a public school from using 

AI-powered tools to perform functions and duties of a school counselor, school psychologist, or school social 

worker that relate to mental health.  

https://ospi.k12.wa.us/sites/default/files/2024-07/comprehensive-ai-guidance-accessible-format_0.pdf
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The third step is to recognize that educators need support to learn how to effectively use 

the technology – both for instructional purposes and to do our jobs more efficiently. 

Professional development needs to address how educators and schools: 

• Responsibly use AI; 

• Understand how AI systems work; 

• Ensure equitable access; 

• Understand the biases in algorithms; and 

• Provide instruction on ethical/responsible use.  

If schools aren’t amending their continuing education plans to include professional development 

on generative AI, then I would argue that they are doing a disservice to educators and students. 

Not only is my school district prioritizing professional development, but we now offer two 

classes on AI, One course, “AI and Ethics,” is followed by “Human Flourishing” as an English 

course for seniors.  The other course we offer is “Understanding AI: Tech, Impact, and 

Innovation.”  

 

As with any new form of technology, sometimes adults can be resistant to new systems or ideas. 

I would argue teachers who might be hesitant to jump into the AI realm haven’t been shown how 

it can help them. In March, educators from across the United States attended the NEA 

Leadership Summit, which featured multiple sessions focused on AI. I taught a session at the 

conference on AI and self-care. My session specifically explored the various stressors educators 

face, such as grading, communication, and organization, and introduced more than thirty AI tools 

designed to help alleviate some of the demands of the profession.  

 

Additionally, I would note that NEA, partnering with Microsoft, offers members micro 

credentials3 for teachers relating to AI and education. NEA’s program includes 13 courses 

designed to develop the critical thinking skills to evaluate AI outputs, recognize bias and ethical 

concerns, understand AI's societal and environmental impact, and use generative AI tools 

creatively and responsibly in classrooms. Each course includes 15 hours of associated work that 

is assessed independently and counts toward Act 48 credits. This professional development is 

available free to NEA/PSEA members. This is the type of worthwhile professional development 

that can help educators prepare for this next technological evolution in education. 

 

In relation to students, AI can be a useful tool to differentiate curricula to meet the diverse needs 

of students, such as students with disabilities or English learners. The Council for Exceptional 

Children acknowledges that, “AI-driven text-to-speech and speech-to-text technologies are 

making educational materials more accessible. Additionally, AI captioning and translation tools 

are improving access to communication for students who are deaf or hard of hearing or who 

speak languages other than English. In terms of behavioral support, AI can help track patterns in 

 
3 Micro credentials are short, competency-based digital badges recognizing mastery in specific, specialized skills. 

https://nea.certificationbank.com/NEA/Micro-credential-Stack-Details.aspx?stack=AI1&site=nea&key=_
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student engagement, attention, or emotional responses. This data can inform interventions and 

help educators identify when students may need additional assistance.”4  

 

Now, I don’t want my testimony to seem like I’m ignorant of the well-founded concerns about 

AI. Young people are discovering AI on their own – sometimes with horrific consequences. Its 

transformative nature necessitates guardrails to protect the well-being of all citizens, but 

particularly children and youth. These situations should spur all of us -- elected officials, 

policymakers, educators, and parents – to demand action. As we strive to create a human-

centered approach to AI, elected officials at the state and federal levels should address the 

following issues:   

• Student safety protections. There have already been cases where AI systems have 

encouraged harmful behavior. We need clear boundaries around what AI can and cannot 

do with minors. 

• Ethical limits. What AI functions are off-limits with respect to minors? Medical advice? 

Legal advice? Instruction without human oversight? Data profiling of children? There 

must be red lines. 

• Bias auditing and transparency. How do we ensure AI systems are not amplifying 

racial, socioeconomic, linguistic, or disability-based bias? What independent audits exist? 

Who has access to that data? 

• Disinformation controls. AI is already shaping public discourse. What concrete steps are 

being taken to prevent AI-generated deception from eroding trust and democracy? 

• Clear distinctions between personal and professional use. Students must learn how to 

use AI ethically for work without becoming dependent or manipulated by addictive 

design patterns similar to social media algorithms. 

AI companies are currently operating at enormous scale, in some cases without long-term 

profitability. Monetization pressures – advertising, brand sponsorships, data harvesting – could 

push education tools in troubling directions. If we learned anything from our experience with 

social media, it is that we can’t let profit motives supersede the need for responsible regulation 

that protects consumers – particularly children and youth.  

  

The advent of AI presents so many opportunities for educators and students. We should proceed 

with haste to prepare educators to teach students how to responsibly use the technology, all the 

while maintaining a healthy lens of caution for the potential long-term effects of an unregulated 

and profit-motivated system. Even with those concerns, we know that the jobs of tomorrow will 

require our workforce to know how to use the technology. We believe public education can meet 

 
4 Council for Exceptional Children. The Next Frontier: AI in Education. November 17, 2025. Accessed April 13, 

2026.  

https://exceptionalchildren.org/blog/next-frontier-ai-special-education#:~:text=The%20potential%20of%20AI%20in,students%20may%20need%20additional%20assistance.
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this moment with the support and action of policymakers like you. Thank you for your 

consideration of my comments. I’ll be happy to answer any questions.     


