
 

 
 

SPRING LEADERSHIP DEVELOPMENT CONFERENCE 

WORKSHOP AGENDA 
 

2020 - A Perfect Vision 
 

Friday, March 27, 2020    
 

5:00 p.m. – 5:45 p.m. Registration  
 

 

5:45 p.m. – 6:45 p.m. Dinner 
 

 

6:45 p.m. – 7:00 p.m. Welcome and Introductions 
Midwestern Region Staff and Leadership Development Committee 

 

7:00 p.m. – 9:00 p.m. Select One Session When Registering 
 

Technology’s Shifting Role in Education Today – 2.0 Act 48 Hours 

In this session, members will explore the rapidly evolving and changing 
role that technology is playing in our daily lives and its connection to the 
field of education and the practice and craft of teaching. 
 

                                             OR 
 

The 2020 Reality: A New Look at Transparency in Bargaining 
with Student Centered Proposals 
Something incredible is happening.  More and more educators are  
organizing around issues that extend beyond wages, hours and working  
conditions that benefit students and the community. We will also explore  
how to organize your local around these issues and increase transparency  
in the bargaining process to achieve optimal outcomes. 
 

                                          OR 
 

President’s Roundtable 
If you are a local President, please plan to attend this session! You will  
discuss current issues with Region Governance and gain impactful  
knowledge to create the perfect vision for your Association in 2020! 

 

   

9:00 p.m. – 12:00 p.m. Social 
Open Bar 

 



 
 

Saturday, March 28, 2020 
 
Breakfast is provided in the lobby for hotel guests only.  All others are responsible for breakfast on their own.   

 

8:00 a.m. – 8:30 a.m. Late Registration  
 

 

8:30 a.m. – 10:00 a.m. Session 1 – Select One Session When Registering 
 
Transforming School Climate and Culture:  
The Servant Leadership Model in Schools – 1.5 Act 48 Hours 
This session details how educators can implement and utilize a platform of 
character education and Servant Leadership advocated by Robert K. 
Greenleaf and based on the work of James C Hunter within schools to foster 
more positive, safe, inclusive and welcoming school climates and cultures. 
 

                                             OR 
 
Bargaining Retirement Issues Under the New Pension System 
The new PSERS classes constitute one of the most complicated public  
School pension systems in the nation.  This session will give you an  
understanding of the new classes so that you can advise new members 
and we will also discuss how the new pension system may present 
opportunities through bargaining to strengthen your local in this post-
Janus era. 

 
10:00 a.m. – 10:15 a.m. 

 
Break 

 

 
10:15 a.m. – 11:15 a.m. 

 

Session 2 – Select One Session When Registering 

 
Legal Implications of Social Media Use    – 1.0 Act 48 Hour 
In this session, our attorney will review legal implications related to the use 
of social media. 
 

                                             OR 
 
You and Your Certificate 
It seems like every time we turn around, there is another hoop to jump  
through to keep your certificate active.  This course will help you  
understand the Professional Educator Certification in Pennsylvania. 

 

 

11:15 a.m. – 12:00 p.m. Now Trending in 2020… 
During this session, PSEA staff will address the most prevalent issues we 
have encountered in the past year and provide insight on current trends in 
education in Pennsylvania this school year, as well as what’s to come. 

 

 

12:00 p.m. – 12:45 p.m. Lunch 
 
 

 



 
 

12:45 p.m. – 2:15 p.m. Session 3 – Selected One Session When Registering 
 
Everything You Think You Don’t Know About Sexual Harassment 
– 1.5 Act 48 Hours 
This program serves to prevent participants from being caught off-guard  
and ending up on the wrong side of a sexual harassment allegation.  Many 
times, individuals are unaware of what the law really states.  The program 
provides legal background on the issue, breaks myths under which school 
employees and students may be functioning and identifies the negative 
impact of sexual harassment. 

 
                                             OR 
 
Budgeting for Your Local Association 
 
Presidents must be ready to take on the responsibilities and challenges of 
leadership at every level of the association.  This highly interactive session 
will provide both veteran and novices the leadership skills crucial for 
managing local treasuries. This session will review local association policies 
and financial best practices.  In addition, session attendees will also have 
the chance to work with budgets and audits to build a strong financial 
foundation.   

 

 

2:15 p.m. – 2:30 p.m. Break  
 
2:30 p.m. – 3:15 p.m. 

 
Legislative Update 
 

 

3:15 p.m. – 4:00 p.m. Legal Update 
 

 

4:00 p.m. – 4:15 p.m. Closing Remarks & Giveaways  

 

 

 

REGISTER TODAY ONLINE!!! 

https://www.psea.org/2020MWRLDC 

 

 

https://www.psea.org/2020MWRLDC

