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Presented by Cori Fecho, UniServ Representative
The last few years have presented unprecedented levels of issues that we
have had to navigate together as local leaders. Every local with our leaders
at the helm made decisions and did things to help in any way that we could.
We did this as we worked with our school districts and with our members.
So many of us were doing everything we could to help people that were in
need of our assistance.
But along with taking on all of this responsibility we also took on all of the anger of people as we did not see
the situation alleviate itself as we had hoped. This last school year was probably the most difficult as we
were all pushed to the brink of what we could keep handling. You as local leaders took the brunt of that
anger from members that were having to make difficult decisions about employment or situations they were
facing personally.
This training is designed to help you as the local leader reset what should be the primary work and focus of
the local. With all the mountains we have had to climb the last few years, it is important to reset back to the
basics of the work that brings value to the majority of our members and to engage more people in this
positive work of the union. This training will also benefit a relatively new local leader about the
fundamentals of union work we do while helping the more veteran leader reset.
This training should be completed as a team. There should be at least two members from a local from
either the officer team or building rep squad that participates in the training. It would be preferred to have a
minimum of three from the local to engage in discussion about the direction the local will take to bringing
value to the membership and to rebuild systems to allow us to do our best work.

Who?

EA Local Union Leaders

When?

Tuesday, August 2, 2022 ............ 9 am – 12 noon

Where?

Eastern Region Office

(Breakfast will be provided.)

(4950 Medical Center Circle, Allentown)

Pre-registration is required; space is limited to 35 participants.

RSVP no later than July 28, 2022!
(online at www.psea.org/er or email to e-rgn@psea.org)
About a week before your session, you will receive a confirmation email.

