Mideast Region Union Leader Academy

ACADEMY GOALS:

Build a deeper, stronger, leadership knowledge base and skill set to support
sustainable growth and deliver superior results. Shift focus from tactical
managing with a focus on day-to-day problem solving to also leading with
vision, inspiration and authenticity.

September
Visionary Leadership: Turning Apathy into Engagement
October

Bringing Members into the CORE: Converting Engagement into Power

November

Using Power and Knowledge at the Table: Bargaining, Healthcare, and Salary

Schedules Basics
March
Pushing the Boundaries: Building Power Beyond the Membership
April

Flexing Your Muscles: Advocating for Members, Public Education and Positive

Change

May

Reflect on the Past, Transform the Future: Reflection, Relationship Reinforcement,
and Membership Growth and Retention

2020 -2021




