
 

 

 
 
 
 

 
  





 

 

        
 

Eastern Region Leadership Conference 
VIRTUALLY UNSTOPPABLE! 

The Eastern Region Leadership Conference is taking the opportunity to remind everyone that we are VIRTUALLY 
UNSTOPPABLE.  The Leadership Development Committee and Eastern Region Staff have worked collaboratively 
to bring you sessions that are relevant to the needs of your local to develop your current leadership, to foster new 
leadership, and to broaden your knowledge on topics facing our locals.  WE have worked to have sessions that 
cover a wide range of skills to keep our novice and veteran members engaged in learning with every session.   
 
Some things to keep in mind this year: 
• Sessions will be held throughout March and into April with the last session on Tuesday, April 13th.  We tried to 

spread them out and put them at different times to meet the schedules of more members.  Please 
communicate this packet out to all members about this unique opportunity.   

• All sessions will be held virtually and at no cost to participants.  The registration deadline for sessions will 
be one week prior to each session. (i.e. March 2nd session will close Feb. 23rd ; April 8th will close April 1st, etc.) 

• Workshops are open to PSEA members only.  These workshops are a benefit of membership with your local 
association and PSEA.  We would like you to encourage all members to attend sessions that are of interest to 
them.  Please communicate this packet of information to your members. 

• Pre-registration is required and is available online.  Online registration for this conference can be found at 
www.psea.org/ER/LDC3.1. The set-up of the conference will allow you to participate in as many sessions 
as you would like.  We do ask that you only register for what you intend to attend so that presenters are able 
to prepare appropriately.   

• Please note that some sessions are designed “EA only” and “ESP only”.  ESP are our support staff units.   
 

 



Online registration for this conference can be found at www.psea.org/ER/LDC3.1. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
  
 

 
Tuesday 

2 
MAR 

 
6:00-7:30 pm  

Wednesday 

3 
MAR 

 
4:30-6:00 pm 

 
Thursday 

4 
MAR 

 
6:00-7:00 pm 



Online registration for this conference can be found at www.psea.org/ER/LDC3.1. 
 

 

 
 
  
 
 
 

 
 
 
 
 
 
 
 
 
  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Monday 

8 
MAR 

 
4:30-6:00 pm 

 
Monday 

15 
MAR 

 
4:30-6:00 pm 

 
Wednesday 

10 
MAR 

 
6:00-7:30 pm 



Online registration for this conference can be found at www.psea.org/ER/LDC3.1. 
 

 

 
 
 
 
 

 
  
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
Thursday 

18 
MAR 

 
4:30-6:00 pm 

 
Saturday 

20 
MAR 

 
10:00-11:30 am 

 
Tuesday 

23 
MAR 

 
4:30-6:00 pm 



Online registration for this conference can be found at www.psea.org/ER/LDC3.1. 
 

 

 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
 

 
Thursday 

25 
MAR 

 
4:30-6:00 pm 

 
Saturday 

27 
MAR 

 
9:00-10:30 pm 

 
Monday 

29 
Mar 

 
4:30-6:00 pm 



Online registration for this conference can be found at www.psea.org/ER/LDC3.1. 
 

 

 
 
 
 
 
 

 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 

 
Monday 

12 
APR 

 
4:30-6:00 pm 

 
Tuesday 

13 
APR 

 
4:30-6:00 pm 

 
Thursday 

8 
APR 

 
4:30-6:00 pm 

 



 

 

 
  
 EASTERN REGION LEADERSHIP CONFERENCE 

March 1 – April 13, 2021 ♦ Virtual via Zoom 

Sessions (see prior Session Descriptors) 

___ Tuesday, March 2nd, 6:00 p.m. – 7:30 p.m.  
Local President/Local Leader 101 (Or You Are Thinking About Even Getting Involved!) 

___ Wednesday, March 3rd, 4:30 p.m. – 6:00 p.m.  
Understanding Your Pension (ESP only Session) 

___ Thursday, March 4th, 6:00 p.m. – 7:00 p.m.  
Parliamentary Procedure 

___ Monday, March 8th, 4:30 p.m. – 6:00 p.m.  
Bargaining 201:  Bargaining for OUR Common Good (ESP only Session) 

___ Wednesday, March 10th, 6:00 p.m. – 7:30 p.m.  
Bargaining 201:  Bargaining for OUR Common Good (EA only Session) 

___ Monday, March 15th, 4:30 p.m. – 6:00 p.m.  
Direct Dues – A Straightforward Alternative to Payroll Deduction 

___ Thursday, March 18th, 4:30 p.m. – 6:00 p.m.  
Legal Update 

___ Saturday, March 20th, 10:00 a.m. – 11:30 a.m.  
School Board Elections 201 

___ Tuesday, March 23rd, 4:30 p.m. – 6:00 p.m.  
Solving Workplace Issues Through Organizing 

___ Thursday, March 25th, 4:30 p.m. – 6:00 p.m.  
Messaging and Communicating 

___ Saturday, March 27th, 9:00 a.m. – 10:30 a.m.  
The Cost of Complaining….or Not? 

___ Monday, March 29th,  4:30 p.m. – 6:00 p.m.  
How Do I Explain All that PSEA Is? 

___ Thursday, April 8, 4:30 p.m. – 6:00 p.m.  
Issues on the Front Line? 

___ Monday, April 12th, 4:30 p.m. – 6:00 p.m.  
Building Your Union Through Fairness, Voice, Transparency, and Impartiality 

___ Tuesday, April 13th, 4:30 p.m. – 6:00 p.m.  
Compensation Basics 

YOUR SESSION REMINDER SHEET 
(Print and keep as a hard copy reminder of all selected sessions) 



 

 

 

                                       
EASTERN REGION LEADERSHIP CONFERENCE 

March 1 – April 13, 2021 ♦ Virtual 

REGISTRATION/PROCEDURES 
 
APPLICANT REGISTRATION INFORMATION 
NEW THIS YEAR ------ Online registration for this conference can be found at 
www.psea.org/ER/LDC3.1.   
Not able to register online?  Contact Joanne Maurer at 610-391-0835 or jmaurer@psea.org.   

• Complete all information.   
• Session assignments will be made on a first-come, first-served basis. 

 
REGISTRATION DETAILS 

• The deadline for each session will be one week prior to each respective session.  (i.e. March 
2nd session will close Feb. 23; April 8th session will close April 1st, etc.) 

• A confirmation email will be sent to each participant after the registration deadline passes. 
   

 
 
Please direct any questions to Joanne Maurer, PSEA Staff Associate at jmaurer@psea.org.  
ERLEADERSHIP@ 
 
 
 
 

 
PLEASE MAKE SURE TO REGISTER EARLY! 
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