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Wednesday, August 13, 2025  

9 a.m. to 2 p.m.  
(refreshments and lunch included) 

Eastern Region Office  
(4950 Medical Center Circle, Allentown) 

 

 

Are you a new leader and wondering where to start?  Have you been struggling with 
how to most effectively communicate/share information with your members?  Or are 
you wondering how to get more involved in your local?  Well, we have a solution! 

Eastern Division ESP Officers are sponsoring a mini-leadership training program.  
This is a great opportunity to hone your leadership skills as well as expand your 
understanding of unions.  Educating yourself will benefit both you and your local!   

SO…whether you are a new or a veteran local leader OR just looking to get more 
involved in your local association, please join us for: 
 

Solidarity Across Classifications —  
This interactive workshop focuses on building strength within your local by highlighting the power of 
personal connections. The presenter will provide a step-by-step approach for members and local leaders to 
assess their membership to identify areas of strength and opportunities for growth within your local. 
 

Procedural Justice — 
Tired of feeling like you are doing everything yourself and wish more of your members would get involved? 
Do these statements sound familiar – “We don’t know what the union is doing.” or, “the union leadership is 
only doing things for their friends.” If so, then this session is for you!  Join this interactive session where we 
will take an in-depth look at your local’s procedures. Participating in this session will help to protect your 
union, its leaders, its members, and grow a more engaged membership.   

 

Pre-registration is required! 

RSVP no later than August 7, 2025 
(online at www.psea.org/er/esp or via email at e-rgn@psea.org) 
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