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INVITING ALL PACE CHAIRS PLACE AND DATE

PACE chairs, Presidents and those PSEA Southern Region Office
looking to become more active in PACE 4750 Delbrook Road, Suite 100

are invited to a day dedicated to Mechanicsburg, PA 17050
understanding PACE. Discover what the

role involves, how to excel in it, and why Saturday, November 15, 2025
it is essential at this moment in time. from 9 AM to 2 PM

Enjoy a catered breakfast and lunch at
our Southern Region office while you REGISTER TODAY
enjoy the comradery and mind-share of

your PACE peers. RSVP by November 11"



https://www.psea.org/srpacetrainingnov15
https://www.psea.org/regions/southern-region/

PACE CHAIR TRAINING
JOIN US SATURDAY, NOVEMBER 15TH

Time Session Topic
Overview of the day, objectives, and participant introductions while
9:00 — 9:15 AM Welcome, Breakfast & Introductions
enjoying a hot breakfast
9:15 - 12:00 PM Session 1 What is a PACE Chair? What are your duties? How do you do them?
12:00 - 12:30 PM Lunch Catered lunch provided on-site
1230 PM - 1:15 PM Session 2 Labor History: Why We Need PACE Now More Than Ever
) Goal Setting: Start your PACE Drive Today, Developing a Stronger PACE
1:15 - 2:00 PM Session 3
presence
2:00 PM Closing & Questions Mext steps: What do you need from PSEA?

Session 1: What is a PACE Chair? What Are Your Duties? How Do You Do Them?

« Overview of PACE and its mission
SHANNA DANIELSON

Core duties of a PACE Chair
Best practices for communication and engagement

Session 2: Labor History — Why We Need PACE Now More Than Ever

« Historical overview of labor activism

Tools and resources available for PACE Chairs
« The evolution of political engagement in unions
« Current challenges facing labor and working families COREY GOCHENAUR

Real-world examples of effective PACE leadership
« The role of PACE in protecting and advancing workers’ rights

Session 3: Goal Setting — Realistic Local PACE Goals, Celebrations, Support
« Defining realistic and achievable goals

Strategies for tracking progress SHANNA DANIELSON

Celebrating milestones and successes

Building a support network among locals

Identifying needs from Staff and the PACE team

WITH SUPPORT FROM

SOUTHERN REGION
OFFICERS AND STAFF

REGISTER TODAY



https://www.psea.org/srpacetrainingnov15

