PSEA ESP EAsTERN Division

PENNSYLVANIA STATE EDUCATION ASSOCIATION
EDUCATION SUPPORT PROFESSIONALS t

Annual Meeting

(Reminder — If you are an elected delegate to the ESP House of Delegates, you are encouraged to attend this meeting.)

This is your last chance to attend a division activity this year.
ESP policy states: To be eligible for local assistance, a local representative is requested to attend at least one division
meeting per year. If your local does not abide by this policy, you may find your local paying for its own arbitrations.

AND

Developing New ESP Leaders

presented by Chad Roth, PSEA-NEA UniServ Representative, Eastern Region

How to develop future Is your local faced with the challenge of recruiting and
developing new leaders due to retirement, burnout,
resignation, or election turnover? Replacing an existing
leader’s experience, intuition, and rapport with members and
% %i * % administration can be a major setback to progress —

leaders?

especially within ESP Locals. This session will focus on
strategies to organize, identify, recruit, and train the next generation of leaders to make
sure your local leadership is prepared to address the many challenges facing ESP locals.

BONUS...we'll have materials/information needed to assist your local in the early enroliment program!

Date: April 14, 2026

Time: 5:30-6:00 p.m. (light dinner/registration)
6:00-8:00 p.m. (annual meeting/workshop)

Location: Eastern Region Office
/

Pre-registration is required.

Register online (www.psea.org/er/esp)
or by e-mail (e-rgn@psea.orq)

no later than April 8, 2026.

\_ After registration closes, you will receive a confirmation email. J
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